MA@NA “We are trusted advisors for executives of small to mid-sized organizations who realize
Leadership Solutions LLC &N investment in emerging leaders solves their growth and engagement challenges”

EASY360FEEDBACK.COM

Who should consider using EASY360FEEDBACK? EASY360FEEDBACK Executive Coaches,
Personal Coaches, Mentors or Managers interested in helping employees that are being
coached, mentored, or managed.

Value Proposition EASY360FEEDBACK is an easy, cost-effective, online means to provide real-
time, anonymous, and regular (biweekly, monthly, bi-monthly, or quarterly) feedback. The
feedback is received from respondents of the employee's or manager's choice who they
interact with and/or would be able to adequately evaluate their performance. An employee
creates their own customized questions that track the areas of greatest interest or need. The
selected participants provide the input to help the employee quantitatively track behavioral
and performance change that is being influenced by the performance of the coach, mentor, or
manager to ensure Return on Investment (ROI) of time and money.

What is EASY360FEEDBACK? EASY360FEEDBACK is a simple web-based system that provides a
secure, confidential webpage to deliver instant feedback to track progress on defined areas.
EASY360FEEDBACK allows anonymous input to the requester to help them continually grow and
improve. This 100% customizable 360-degree feedback tool automatically captures feedback
that can be instantly viewed by the requester without having to do any manual data gathering
or manual analysis.

Why use EASY360FEEDBACK? EASY360FEEDBACK helps to direct real-time course corrections
using quantitative data to tracked areas of performance or improvement.

What is the EASY360FEEDBACK process for the evaluated employee? EASY360FEEDBACK uses
a secure web site which allows the employee to input their respondent's email addresses.
Feedback is received instantly through a simple web interface that can be viewed on a
biweekly, monthly, quarterly, or yearly table and graph format. Each of the on-line reports is
dynamic and immediate.

How does EASY360FEEDBACK work for the respondents? EASY360FEEDBACK from the
respondents is 100% anonymous! The system automatically delivers an e-mail to each
respondent requesting feedback. A survey can contain a single question, or as many as desired
as defined by the person being rated. Typical surveys contain 5 to 12 questions on a 5-point
scale and can usually be completed in less than 3 minutes. At regular intervals (biweekly,
monthly, or bi-monthly) the respondents will receive an automated reminder email to rerate
the same set of questions for the requestor.

How flexible is EASY360FEEDBACK? EASY360FEEDBACK provides complete flexibility to the
employee and the manager. Create as few or as many questions as you would like. Questions
can be edited, deleted, or added at any time. Additionally, respondents can be added or
deleted at any time. Frequency of feedback can be changed at any time.

Page 1 of 12

e

® 4141 N Scottsdale Rd #150, Scottsdale, AZ 85251
@& (623)252-2389 ® Info@Magnaleadership.com @ www.Magnaleadership.com



http://www.easy360feedback.com/

MA@NA “We are trusted advisors for executives of small to mid-sized organizations who realize
Leadership Solutions LLC &N investment in emerging leaders solves their growth and engagement challenges”

What makes EASY360FEEDBACK different?

Time to set up your survey takes just minutes, not days or weeks like other 360 tools.
The employee receives on-going continuous feedback - not a 1-time report.

Questions can be edited or added at any time, not stagnant like other 360 tools.
Unlimited respondents can be added or deleted at any time, not limited like other 360
tools.

Reminders to the respondents is automated, zero-time impact to the participant.
Feedback is 100% anonymous.

Cost is a fraction of traditional 360 tools.

Cloud-based, can be used on any PC/MAC, Smartphone, or Tablet.

Respondents have a 24/7 real-time graphical dashboard for the quantitatively measured
and tracked continuously results.

10. No HR, management, or administrative involvement required.
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Getting Started with The Easy360Feedback.com Tool

In 5 minutes and 5 easy steps, you can start getting confidential, anonymous
feedback from your staff and other key stakeholders you work with!

Step 1 - Log on to:
https://Easy360Feedback.com
and input your data.

EASY 360
FEEDBACK

foma Create Owner Account

Create Account

e i Fisthame  [———1]
Respondent Login

Last Name
Examples

Contact Us Email Address

(i]sc S{ucry Company
Login ID
Password
What's 2 +2

Create |

Note: You can build an Easy360Feedback account without payment. The account will be active
for 5 days, at that point you will be prompted to select which of the 3 options you want to
purchase. All your data will stay intact (questions, participants, etc.) until you activate a
subscription, no need to recreate the account.

Note: If you have not already paid for an account, the account you create will expire in 5 days.

Any account expiration can be extended by purchasing more time here:

2 Months Easy360Feedback Subscription Special @ $47.00 PayPal

6 Months Easy360Feedback Subscription @ $247.00 PayPal

12 Months Easy360Feedback Subscription @ $297.00 PayPal
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Once created you will see this screen:

EASY 36
FEEDBACK

Owner Account Created

Create Account

Owner Login Your owner account has been created using the password and login id you provided. Please click the Owner Login button on the left to login and to begin using your manager account.
Thank you for participating in the EASY360FEEDBACK Tool.

Respondent Login

Examples

Contact Us

Case Study

You will also receive an instant email confirming your account with details, login, and
password. We recommend you keep this file for future reference.

< o o [] o 0, B = : 1 of many > =~
EASY360FEEDBACK Tool easy3sofecedback@magnaleadership.com via easy3s60feedback.com 12:36 PM (12 minutes ago) Yy -
tome ¥

Welcome Magna TestAccount, you have successfully created an owner account to participate in the EASY360FEEDBACK tool
What is EASY360FEEDBACK?

EASY360FEEDBACK is a real-fime feedback input system that allows you as the requestor to select respondents to confidentially and anonymously provide input for your continual growth and improved
organizational resulis. This is different from a traditional 360-degree feedback survey, because all of the input is automatically accumulated and can be instantly viewed on your PC/MAC, Smartphone, or
Tablet by you (or your coach if you have one) without having to do any manual data gathering or manual analysis.

Your User ID: kgazzara@gmail com

Your User Password: Testaccount

You can login and build your respondent (anyone you would like regular feedback) list at https-//www easy360feedback com/owner_index php

Afew facts that you should know before you begin the EASY360FEEDBACK survey.

Confidentiality:

1. There are no names attached to any of the survey inputs, so feedback is ensured to remain completely anonymous.

2. Each question is scored on a scale from 1 to 5. This eliminates any chance that an individual respondent's responses could be identified

3. You can view the collective scores of your respondent’s responses instantly reviewed by you (or your coach if you have one), which will be displayed over time to show performance trending and change.
4. You will have the ability to see the distribution of the scores (# of each numeric ratings and # of respondents for each of the individual questions), but you will not be able to see any respondents' name.
6. The database collecting this information is owned and operated independently from your organization. No individual data will be available to anyone inside or outside of your organization

Thank you,

The EASY360FEEDBACK team

If you have any questions please feel free to contact us at: easy360feeedback@magnaleadership.com
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Step 2 - Click and input the id you created and your password.

Step 3 - Select - e t0 Create your own questions. Enter the questions you want
to track as many as necessary (there is no limit), but we suggest as few as possible to
maximize participation.

MAGNA

Home Thank you for setting up your profile for Easy 360 Feedback.

Create Account

Owner Features

Examples

Contact Us

Survey Respondents: This button allows you to add or remove respondent survey access. At any time, respondents can be removed or added. You will be asked to input an email
address for each of the respondents which will become their Login ID. A list of all current respondents4€™ IDs will also be available by clicking on this button.

Case Study

Show Results: This button allows you to view the Survey Results of your respondents. The results can be viewed biweekly, monthly, quarterly, yearly or by a specific date range. The
results are shown in a table that contains calculated averages per time period and per question. The distribution of each average score can be viewed graphically.

Manage Respondents

Show Results

Sample Survey: This button allows you to view the exact survey of questions that each of your respondents will be completing.

Current Survey

Logout: This button logs you out of the Easy 360 Feedback Tool. Once this button is clicked, anyone using this computer will be required to login with a username and password to gain
access.

Manage Questions

Logout

Step 4 — Create your questions in the box to the right of “Add Question”. All questions use the
same 5-point Likert scale.

EASY 360
FEEDBACK

Edit Survey Questions

Create Account

Examples

Answer Form: 1 - Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree, N/C - No Comment or Not Observed

Contact Us

Case Study

Manage Respondents

The survey questions will be shown in order from lowest to highest according to number column below

Show Results

There are no questions to display

Current Survey

Manage Questions

Logout

Sample questions that you can choose from for your additional questions are included on the
last page of this document.

Page 5 of 12

® 4141 N Scottsdale Rd #150, Scottsdale, AZ 85251
@& (623)252-2389 ® Info@MagnalLeadership.com @ www.Magnaleadership.com




MA@NA “We are trusted advisors for executives of small to mid-sized organizations who realize
Leadership Solutions LLC &N investment in emerging leaders solves their growth and engagement challenges”

Step 5 — Manage your respondents

You can add or delete respondents or change the frequency of feedback at any time!

dlick

#l on the left-hand side of your screen.

EASY 360
FEEDBACK

Choose Number of Respondents: [Choose v

Create Account

Information: An automated email will be sent to each r ing their particip: and providing them their user name and a password to log into the EASY360FEEDBACK
input tool. A copy of the respondent email that will be sent can be viewed here. Please verify that the email address is entered correctly; you will not be advised of any non-existing email

Examples

Contact Us

Case Study

Manage Respondents

Show Results

Current Survey
Manage Questions

Logout

Choose the # of respondents.
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Your respondents receive and automated email inviting them to participate in
Easy360Feedback with a system-generated password.

Subject  Respondent Survey Password

Welcome, you have been selected by John Doe to participate in the EASY360FEEDBACK Tool. M
Your feedback is extremely valuable to help John Doe develop personally and professionally. The focus of this development is to support building a high-performance organization and improve business results,
What is EASY360FEEDBACK?
The EASY360FEEDBACK is a real-time feedback input system that allows respondents, such as yourself, John Doe to confidentially and anonymously provide input to the person being managed, mentored or coached for
continual growth and improved organizational results. This is similar to a traditional 360-degree feedback survey, but all of the input is automatically accumulated and can be instantly viewed by the requestor without having to
do any manual data gathering or manual analysis. Your name will never be shown|
Your User ID: kevin@magnaleadership.com
Your User Password: rig?mgx
You can login and complete your first set of EASY360FEEDBACK input at https://www.easy360feedback.com/respondent_index.php
Afew facts that you should know before you begin the EASY360FEEDBACK survey.
a

Confidentiality:

1. There are no names attached to any of the survey Inputs, so your feedback Is ensured to remain 100% anonymous.

2. Each question is scored on a scale from 110 5 or N/C (No Comment or Not observed).

3. The collective scores of the respondent responses can be able to be instantly reviewed by the requestor and will be displayed over time to show the performance trending and change.

4.0nly the requestor (or who they share it with) will have the ability to see their distribution of the scores (W of each numeric ratings and # of respondents for each of the individual questions), but they will never be able to see who are the respondents,
5. The database collecting this information is owned and operated independently from your organization. No data, other than the reports described in items #3 and #4, will be available to anyone inside or outside of your company.

Process:

1. You will be asked to answer a certain number of survey questions (the # of questions determined by the requestor). This should take only  few minutes to complete by clicking the appropriate radio button with your computer’s mouse, or on your smartphone or tablet. Once you have
completed rating the questions, click the submit button at the bottom of the screen and you will be finished.

2. You will have the opportunity to complete the same set of questions only once every time interval, as determined by the requestor (biweekly, monthly, bi-monthly, or quarterly). After completing the survey questions for the first time, you will receive an email notification at the start of a
new time interval letting you know when you can complete the next set of inputs for the requestor. You will be only able to complete one survey in any specified time period.

If you have any questions please contact the survey requestor.

Thank vou.

Respondents complete your survey questions (Easy360Feedback Sample Survey Shown —
Question actual wording not shown)

Example Survey Questions and Layout

1- Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree, N/C - No Comment or Not Observed|

No. Question Response
Joe sets clear expectations for me ( _ 041 O

Joe makes it easy for me to approach him

Joe properly plans staff projects

JJoe regularly recognizes me

Joe follows through on his commitments

Joe provides me adequate feedback on my job performance

Joe embraces change when it is needed

[Joe takes informed risks when necessary

Joe provides adequate resoources for me to do my job

Joe's communication to me is respectful

Joe is fair with how he treats all of his staff O

Joe provides me the necessary autonomy for me to do my job (
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Once your account is set-up and you want to check your data, add/delete respondents or
change the frequency of feedback.

-A 6(
FEEDBACK

Home

Remove Respondents

Create Account

Examples Respondent
Contact Us

kevin@magnaleadership.com
Case Study

Manage Respondents

Show Results
| ShowResutts Add Respondent
Current Survey

Manage Questions

New Respondent Email

Logout

Time Period Intervals

Current Interval | 2 Weeks

New Interval Choose Interval v

Information: An automated email will be sent to each respondent requesting their participation and providing them their user name and a password to log into the EASY360FEEDBACK tool. A copy
of the respondent email that will be sent can be viewed here. Please verify that the email address is entered correctly; you will not be advised of any non-existing email addresses.

Once every interval, you and your respondents receive a reminder email to keep the
feedback coming.

ASY 360
FEEDBACK

Home Example Respondent Reminder Email
Creale Account It is now time for you to complete the next set of EASY360F EEDBACK feedback for "John Doe". Please go to Survey Page and complete your next survey.
E‘mm"‘es As a reminder, your login name is (Your e-mail address)) and your password is (Password).

:::a‘s'ut Thank you for participating in EASY380FEEDBACK.
Manage Respondents The EASY360FEEDBACK Team.

Show Results I you have any technical questions on EASY360FEEDBACK ltsell, please feel free to email us at: support@managerinstanifeedback.com
Current Survey

Manage Questions

Logout
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EASY 360
FEEDBACK

Home Example Owner Reminder Email

Create Account Dear John Doe,
Examples
xample: The EASY360FEEDBACK system shows that your last login date to see feedback from your respandents is 01/01/2022. To view your updated feedback, please go to: Login Page
Contact Us
As a reminder, your Iogin name is (Loginld) and your password Is (Password
Case Study your log (Loginld) and your p: ( )
Thank you for participating in EASY360FEEDBACK.

Manage Respondents
Show Results The EASY350FEEDBACK Team.
Current Survey If you have any technical questions on EASY360FEEDBACK itself, please feel free to email us al: support@managerinstantfeedback.com

Manage Questions

Checking your results — Once respondents have begun providing input

Step A- Login
https://easy360feedback.com/owner _index.php

Owner Login

Create Account
Owner Login LoginID  [kgazzara@omail com
Respondent Login

Password

Examples
Log In
Contact Us 9
Case Study argot your password?

Moz .
Step B — Click on the lower left-hand side of your screen.

Step C - Choose the Date range you prefer (Biweekly suggested for first 2 months of viewing)

MAGNA NG

Home

Choose Analysis Date Range

Create Account

Examples

Options

Contact Us

Case Study Last 5 Surveys

= = " ® Biweekly
Manage Respondents

Monthly
Show Results Quarterly
Current Survey Yearly

Specific Date Range

Manage Questions
View Comments

Logout

Show Data
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Step D - See your results

Home Example Monthly Results

Create Account

o MAGNA

Leadership Solutions LLC

Case Study
F—— Monthly Data Analysis
From Jul. 2020 to Jun, 2021
[Color]Value Range]
0-249
250-399
4.00-5.00
|LEGEND: 1- Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree, N/C - No Comment or Not Obsewedl
Average Score
No.| Question Total Question Total Avg.
Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
Joe sets
Clear
T | expectations 000]300]320(340)300/2.90300)340]360|4.00(400 400 120 EEI
for me
Joe makes it
easy for me
2 {0 approach 000250]250(270|3.00|3.30(310)340]360)3.80(390)390 120 kil
him
Joe properly
3 |planssiafi |0003.20)3.30)3.30|3.30|340(340)350)3.80 400|450 450 120 362
projects
Joe
regularly -
4 ecognizes 0002.30230(350)3.50|3704.00|400]3.90 360|400 430 120 355
me
TOTALS 000)275)283]323|320(333)|338|358|373)|3.88)410|417 480 345

Monthly Data Analysis From Jul. 2020 to Jun. 2021

v

Avg Respons

ime Fenod
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Step E — Click on any rating to see details of score distributions

EASY 360
FEEDBACK

Example Response Distribution
Example Question: "Expectation Setting”
1 - Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree. N/C - No Comment or Not Observed

Total Responses: 10

Label ||Percentage|| Frequency
|Value 1 Responses| 0.00%)|0 responses
|Value 2 Responses| 0.00%| |0 responses
[Value 3 Responses| 0.00%][0 responses

Logout [Value 4 Responses||  100.00%][10 responses
|Value 5 Responses||  0.00%|[0 responses
N/C Responses | 0.00%||0 responses

Example Response Distribution
Example Question: "Working Style"
1- Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree, N/C - No Comment or Not Observed

Total Responses: 10

Label Percentage Frequency
Value 1 Responses||  0.00%] (0 responses|
Value 2 Responses| 30.00%| 3 responses
Value 3 Responses||  20.00%| 2 responses|
Value 4 Responses 40.00% | 4 responses
Valua & Resnonsesl 10 00%]11 resnonses

Supplemental Information

Want to add or delete employees, or change the frequency of feedback?

D w Empl .
Click M on the left-hand side of your screen.

Remove Respondents

Respondent

kevin@magnaleadership.com |
Case Study

Respondents

Add Respondent

New Respondent Email

Time Period Intervals

Current Interval | 2 Weeks

New Interval Choose interval v

Information: An automated email will be sent to each respondent requesting their participation and providing them their user name and a password 1o log into the EASY360F EEDBACK tool. A copy of the respondent email that will
be sent can be viewed here. Please verify that the email address is entered correctly, you will not be advised of any non-existing email addresses

Questions?
Please contact us at: support@easy360feedback.com
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Sample “Easy360Feedback type” questions that you could use to obtain regular
feedback.

Sample Questions
1. Your name is effective at consistently completing projects successfully.

2. Your name derives satisfaction from helping employees succeed.

3. Your name meaningfully uses the feedback provided by others.

4. Your name constantly looks for opportunities to grow his/her employees.

5. Your name is consistent with his/her words and actions over time.

6. Your name shows genuine care for others.

7. Your name promotes an organization culture that allows people to cooperatively
perform as a team.
8. Your name instills his/her level of confidence in others.

9. Your name empowers employees to achieve the shared goals of the organization.

10. Your name creates plans that go beyond the short-term horizon.

11. Your name Consistently moves the organization forward when in a changing
environment.

12. Your name Prepares the organization to excel at producing goods and services that
the customers want and need.
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